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8" October
Abbey National ple

The Board of Abbey National met on Monday 7 Octaber 2002 and carefully Z:ansidered
the preliminary approach from Bank of Ireland relating to a comblnation of the two
businessss.

The Board unanimously concluded that the most sffective means of restoring value to
Abbsy National shareholdars at this time will be to achieve the operating ang structural
changes targeted in the interim statement on 26™ July 2002. This process is well
underway, and an updste will be provided at the time of the scheduled pre-close statement
on 27™ November 2002,

The Board of Abbey National has therefore determined that the Bank of ireland’s appmach
is not in the best interests of sharehelders.

Enquiries to:

Thomas Coaps " e
Diractor of Corporate Affairs o
0207 7585538 ' : ,

Christina Mills _
Head of Media Relations
0207 7584212

Jon Burgess

Head of Investar Relations
0207 7564182

Nota to Editors

As set outin the interim statement, Abbey Natlonal has three immediate pnormes aimed at

enhancing shareholder value. These are:

. to increase the focus on our strong retafl financial services operations In the UK.
complerngnted by other businesses where good retums can be delivered. ' :

. te deliver strongsr operating performance, restoring prdfrts growth supported by strong
cost discipiine; and , 4 |

. 1o figorousty manage our portfolio of assets and businesses for sharmhoider vaiue,
whiist underpinning our capital strength.
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